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As a sector, Hospitality and Catering covers a lot of different industries, from hotels to 
gyms, from pubs to juice bars, each of which facing their own unique market 
pressures. As employers however, they share a number of characteristics. The roles 
they hire tend to be fairly low-skilled and high turnover, with correspondingly low 
salaries, or more specialised roles that face a skills shortage.

Hospitality and Catering is one of the largest sectors we see on Adzuna.co.uk in terms 
of vacancies, with a current average of 63,502 live vacancies, meaning it ranks 6th as 
a sector. It is near the bottom in terms of salary, at 24th out of 28, just above 
Customer Service and Domestic Cleaning. 

While vacancies have increased 59% in the past two months, salaries have fluctuated 
around the £22,000 mark, currently sitting at £22,380. These are running counter to 
the overall UK trend, where we’ve seen a 3.2% increase in national salary, year on 
year, and a -1.1% decline in vacancies. 

If the short-term trend for vacancies continues, we may see salaries start to pick up as 
employers do more to try and attract staff. We’re already seeing that competition for 
jobs is at a five-year low, as the number of vacancies per jobseeker increases. This 
has much more of an impact at the lower end of the salary spectrum, and employers 
hiring in this area will feel the pressures more and more.

On top of this, the impact of Brexit remains to be seen. With many of these roles being 
filled by people from outside the UK, the impact on immigration will be crucial. 
Discussions of a so-called “barista visa” may help to minimise impact, but the threat 
still looms large. 

Hospitality & Catering – lots of opportunities despite low salaries

Rank Employer Vacancies

1 KFC 2257

2 Pizza Hut 1344

3 Mitchells & Butlers* 761

4 JD Wetherspoon 711

5 Travelodge Hotels 553

Top 5 Employers by Vacancies – live data as of August 2018

Total vacancies across sector: 63,502

• Hospitality sector named 6th biggest recruiting industry in UK

• Vacancies soaring as summer 2018 bites, with 63, 502 live vacancies

• Sector salaries stuck in rut, with a 1.1% decline in past 12 months

• KFC and Pizza Hut top list of prolific employers, as fast food remains a favourite
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*Mitchells & Butlers includes brands such as All Bar One, Harvester, O’Neill’s, 
Nicholson’s, and Brown’s 



Key stats

Low Salary SalfordSalaries

Vacancies London

Salaries are practically flat year on year, 
contrary to the national trend, showing 
salary increases marching ahead of 
inflation. 

Salford comes bottom for average advertised 
salary of all cities with an average salary of 
£19,220. 

The number of jobs being advertised is up 
21% year on year after a growth spurt over 
the past two months.

London has the highest proportion of 
vacancies to population, making it far easier to 
find a job there than in Northern Ireland, which 
is the lowest. 
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Restaurant sales have been growing slowly over the past 3 years, according to 
Deloitte, with the overall rate of growth at around 0.5% per year. As an industry, the 
restaurant industry has grown from being a £22.45bn industry in 2008 to a £34.9bn 
industry in 2016¹. 

One of the factors behind this growth is the changes in habits among younger people 
in the UK, who are more likely to eat out than older generations. In fact 18-24 year 
olds eat out an average of 28.3 times a month according to Deloitte, compared to an 
average of 17.9 times for 40-44 year olds. 

Eating out is less of a special occasion than it once was, and so-called “casual dining” 
is reaping the rewards. This is predominantly driven by a handful of chains which 
dominate the landscape of most high streets and shopping centres. 

Brands such as Pizza Express, Nando’s, and Cafe Rouge which are seemingly 
ubiquitous all have over 100 branches in the UK. These are being joined by fast-
moving smaller chains such as Franco Manca and Honest Burgers which are 
approaching the 50-store mark. 

Growth in casual dining

• Younger people are significantly more likely to eat out than older people

• However, a number of chains are struggling with many closing branches

• Rising wages are among the factors cited to explain the challenges
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However, while there are a few winners in this industry, the overall picture for the 
chains is not all rosy. More than a third of the UK’s top 100 restaurant chains are now 
loss-making. Prezzo has announced that it would close 94 restaurants, while Jamie’s 
Italian and Byron are closing branches, with a knock on effect on staff ².

A rising minimum wage, apprenticeship levies and a weak pound are among some of 
the reasons given by UHY Hacker Young who analysed the industry. There certainly 
appears to be a rise in salaries among restaurant staff - with Head Chefs, Kitchen 
Managers, Front of House roles all seeing small increases in salary in line with 
inflation, but this can only be one factor among many . 



Nando’s appears to be a rare spot of resilience among the larger chains in the UK, as 
it continues to rise and rise, showing a 13.9% growth in revenue up to February 2017. 
This was driven by worldwide expansions, but it continued to grow in the UK, with the 
total number of stores in the UK approaching 400. 

This means it has a larger footprint than Pizza Express, Pizza Hut or Frankie and 
Benny’s, all of which lag behind the chicken behemoth. In 2013, it was reported to 
have 8,000 employees across 282 stores ³. Assuming a similar number of employees 
are employed at every store, then Nando’s will have over 11,000 in 2018. 

Case in point: Nando’s

• Nando’s is continuing to grow and expand 

• It employs an estimated 11,000 staff across the country

• This makes it the largest casual dining chain in the UK
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According to Statista, in 2013 it was only behind Pizza Hut in terms of revenue for 
casual dining, and was competing with the likes of Starbuck’s, Domino’s and 
McDonald’s for the top position ⁴. 

For the UK job market this growth is a good sign as it suggests that these industries 
can survive even the economic uncertainty around Brexit and continue to provide 
good jobs to relatively low-skilled jobseekers. 
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One of the reasons given for why some casual dining chains are struggling is that their 
lunch is being eaten by surging delivery services, such as Deliveroo and Uber Eats. 
Over £4.2bn a year is spent having food delivered to homes, which is up 73% over 10 
years. 

These services have been described as a double-edged sword for restaurants as they 
can increase the number of customers they can serve and the revenue they generate, 
but at a cost of margin. On top of that, there is a nagging fear that these services will 
eventually cut out the middleman and start providing the food themselves, thereby 
cutting the restaurants out of the equation entirely. 

Much as in the retail space, discussed in our previous report, rents are a key cost for 
restaurants, and unused tables and space are wasted costs, even if they are offset by 
increased custom through delivery. 

All of which explains why there is currently a boom in takeaways and takeaway 
restaurants. 
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• Takeaways are experiencing a boom, partly driven by delivery services

• They benefit from having less real estate, and lower rents overall

• 41,000 net new staff have been employed since 2009

Takeaways

A report commissioned by Just Eat found that spending on takeaways has increased 
by 34% from 2009 to 2016, totalling nearly £9.9bn. The takeaways that Just Eat 
serves tend to be the smaller local restaurants, and tends to cut out a lot of the bigger 
chains ⁵.

The same Just Eat report pointed out that takeaways employ over 230,000 people in 
the UK, which is an increase of 41,000 since 2009. This constitutes an eighth of the 
entire food services sector. Clearly these statistics are good news for the small 
restauranteur, but also for the UK economy as a whole, with more people in work. 

Whether or not this is a good thing for the UK’s health overall is another matter, and 
not something we can comment on! 

Adzuna Job Market Spotlight: Hospitality & Catering- August 2018



Despite the positive news surrounding takeaways and other hospitality businesses, 
businesses are complaining of skills shortages. Just Eat reported that 37% of 
takeaways report skills shortages. 

The pinch is being felt especially at the higher end of the restaurant spectrum. Even 
employers offering a £1,000 bonus if staff last a year is not enough to induce staff to 
stay. Many restaurants complain of being one or two members of staff short at any 
given time ⁶. 

As such, agency chefs have grown up around this, much as agencies are being used 
in other industries to fill gaps, from locums to contractors. These members of staff 
command a premium, and not one that every restaurant can, or is willing to spend. 
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Skills shortage

• Takeaways and restaurants face a significant skills shortage

• Competition for jobs is at a five-year low

• As such salaries are increasing to try and attract new staff

Competition for jobs is at the lowest it’s been for five years in the UK across the entire 
industry. In parts of the country such as Cambridge, there can be as many as 20 job 
vacancies per jobseeker’s allowance claimant. For candidates in general things have 
never been better - albeit in parts of the country the number of jobseekers outweigh 
the number of vacancies. For employers, this fast becomes a nightmare as they 
struggle to find and keep staff. 

When the vacancies are suitable for unskilled workers, the problems are minimised, 
but as soon as you introduce the need for qualifications, such as those for a chef, the 
problem is exacerbated. There has been a 7.3% increase in vacancies for Head Chef, 
but a decline of 8.7% for Kitchen Managers, according to our data, reflecting this 
squeeze. 
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According to reports, the British pub industry has been in decline over the past four 
decades. A quarter of Britain’s pubs have been closed in the past 35 years, with the 
British Beer and Pub Association blaming technology, the smoking ban (introduced in 
2007), and the cheap availability of supermarket booze ⁷. 

To put that into context, approximately 18 pubs closed every week in the second half 
of 2017. According to the Office of National Statistics, the number of businesses 
devoted to “Beverage serving activities” (which includes coffee shops and juice bars) 
has fallen from 49,875 in 2008 to 38,121 - around a fifth. While some of that will be 
due to consolidation of small businesses into larger groups, there appears to be no 
dispute that pubs are closing ⁸. 

While this spells danger for staff employed in pubs, there still exists a large number of 
vacancies from the largest pub chains, with Mitchell and Butler and JD Wetherspoon 
are in the top 5 employers by vacancies. Despite that, vacancies for Bar Staff on 
Adzuna are down 8% year on year, reflecting the wider decline, and pay is up 4.2%, 
which is just slightly above the national average. 

All of which is not to say that the beer industry as a whole is in danger, just that 
consumption habits have changed. In the same way that people are switching from 
eating out to get food delivered at home, consumers are buying more beer at home. 
Alongside this trend is a rapid rise in the number of breweries in the UK, reaching 
nearly 2,000 by 2016. 

Which may not be much consolation to staff working in pubs, but if they can switch 
from pouring pints to crafting cappucinos then they might be all right, as barista 
vacancies are up 39.4% year on year. 
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Decline in pubs, growth in breweries
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• An average of 18 pubs closed a week in the second half of 2017

• Many pubs are consolidating under larger pub companies

• Breweries are on the rise, with more and more serving a home market



As mentioned in the introduction, Hospitality and Catering covers a huge range of 
businesses, and so looking at a macroeconomic level at the sector is not always 
helpful to see wider trends. While pubs appear to be in steady decline, gyms are on 
the rise, with some commentators linking the two trends. As more people look for a 
health kick, they are swapping pints for press-ups. 

As such, there are over 7,000 gyms in the UK for the first time, 1 in 7 people have a 
gym membership, and 272 fitness facilities opened in 2017. All of which points to a 
healthy side of the economy as more people are employed as personal trainers and in 
gyms and leisure centres. This appears to be shown in the data as the number of job 
adverts for “leisure centre” staff is 7.5% higher than this time last year, and jobs 
related to Fitness is up 3.7%. 

Elsewhere, the number of hotels has taken a tumble since 2008, falling from 10,178 to 
9,583 according to the ONS. But the number of businesses focused on Holiday and 
Short Term accommodation is on the rise, up 44% since 2008. This might be fuelled 
by new platforms such as AirBnB and services that have grown around it to allow 
people to let out their properties for short periods of time. 

This move away from establishments such as hotels seems to be reflected in the data 
as the number of adverts for Hotel Managers is down 17.3% year on year, and Hotel 
Porters are down 24.1% over the same time. 
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Hotels and Gyms

Adzuna Job Market Spotlight: Hospitality & Catering- August 2018

• The number of hotels has declined over the past decade

• Gyms are on the rise as the population becomes more health-conscious

• Vacancies are on the rise in the leisure industry, and declining for hotels



No current analysis of the job market would be complete without us turning our 
attention to Brexit and its effect on the job market. The shock to the pound that Brexit 
caused has been cited as a factor in many businesses’ struggles, as the supply chain 
becomes more expensive. On top of this, the shock to consumer confidence has 
meant that some restaurants have had to close unprofitable branches to consolidate 
their holdings.

But where Brexit will have the biggest effect on the Hospitality and Catering sector is 
in its workforce. According to KPMG between 12.3% and 23.7% of the UK hospitality 
sector workforce is made up of EU nationals. In a near-best case scenario from Brexit, 
assuming that migration into the UK from the EU halts, and those citizens that are 
already here stay, then the sector will be 60,000 recruitment shortfall per year from 
2019 onwards ⁹. 
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Brexit
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• The hospitality industry is heavily reliant on EU nationals for staff

• There could be a 60,000/year shortfall in staff

• Upskilling existing staff may be required to make up the shortfall

As already noted, it will be hard to fill the potential gap with the unemployed and low-
skilled staff from other sectors, as restaurants struggle to find skilled staff now. Short 
of significant investment in training and upskilling existing workers, this looks like a 
real crisis in microcosm. 

Discussions about a “barista visa” to allow staff to come over for short periods of time 
to help plug some of this deficit may allow for a solution, but there are questions about 
the sustainability of such a workforce. Other solutions under discussion circle around 
automation, which may be hard to achieve while still preserving the degree of service 
that the sector commands. 



In such a broad sector, there are inevitably businesses that appear to be succeeding, 
such as gyms, and some that are struggling, such as pubs. 

What should be most concerning to observers in this sector are the comparatively low 
wages. Even with increases in minimum wage, these sectors rely on shift work, and 
increasingly on zero hours contracts and casual work such as the gig economy. This 
kind of employment works when there is a high flow and turnover of staff across the 
whole sector. As such, the effect of the ultimate Brexit deal will have a large impact on 
the success of the sector. 

In the meantime, the sector appears to be growing, judging by the number of 
vacancies being advertised online and therefore featured on Adzuna. The figures 
we’ve quoted will miss the small businesses who put a “Help Wanted” sign up in a 
window and leave the advertising at that. So the true number of job vacancies out 
there in the UK could be much higher. 

Elsewhere, the shift on consumer habits is driving a lot of the sectoral changes as 
more and more people choose to eat and drink at home rather than in restaurants and 
pubs. That said, younger people are still much more likely to eat out, so the effect may 
be partially counteracted, explaining why we’ve seen growth in casual dining over the 
past decade. 

For recruiters, the challenges are likely to get harder. With Brexit compounding an 
already critical skills shortage in restaurants, and loyalty among staff fairly low, 
businesses may have to look at ways of keeping staff on their books, and training up 
existing staff to fulfill gaps. In short the sector may have to do more catering to its 
workforce. 
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Conclusion
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About Adzuna

Adzuna is a search engine for job ads

used by over 10 million visitors per

month that aims to list every job,

everywhere. We search thousands of

websites so our users don't have to,

bringing together millions of ads in one

place. By providing smarter search

options and powerful data about the job

market, we give jobseekers the

information they need to take control of

their careers.

Adzuna was founded in 2011 by Andrew

Hunter and Doug Monro, formerly of

eBay, Gumtree, Qype and Zoopla and is

backed by leading Venture Capital firms

Passion Capital, LocalGlobe, Index

Ventures, and now, Smedvig Capital.

We also supply real-time data to the

Number 10 Dashboard and Office for

National Statistics labour market indices.

In 2018, Adzuna won the contract to run

Find a job, one of the British government’s

most used online services.

Adzuna’s mission is to be the best place to

start looking for a job. We love using the

awesome power of technology to help

match people to better, more fulfilling jobs

and keep Britain working.

About the Adzuna Job Market Spotlight 

Adzuna has the most complete index of 

UK job vacancies covering all regions in 

the UK. The technology collects every job 

vacancy advertised online in the UK from 

over 1000 sources. This data is then 

normalised, de-duplicated, mix-adjusted 

and outliers are removed in real time to 

give users an accurate, complete, up to 

the minute view of the job market.
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¹ https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/ConsumerIndustrialProducts/deloitte-uk-casual-dining-

market.pdf

² https://www.independent.co.uk/news/business/news/uk-restaurant-chains-losing-money-prezzo-jamies-italian-high-

street-crisis-a8236911.html 

³ https://www.telegraph.co.uk/foodanddrink/restaurants/9902231/Nandos-nation-the-chicken-that-conquered-

Britain.html

⁴ https://www.statista.com/topics/3131/restaurant-industry-in-the-united-kingdom-uk/

⁵ https://www.justeatplc.com/files/s3/2215/0045/3682/TAKEAWAY_ECONOMY_REPORT_2017.pdf

⁶ https://www.theguardian.com/business/2018/mar/18/great-british-chef-shortage-eating-out-under-threat-brexit

⁷ https://www.cnbc.com/2018/04/18/british-pubs-are-disappearing--heres-why.html

⁸https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/employ

mentbyindustryemp13

⁹ http://www.bha.org.uk/wordpress/wp-content/uploads/2017/05/BHA-EU-migration-final-report-170518-public-

vSTC.pdf
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